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1. Purpose. The Technical Advisory Goup (TAG provides |eadership to the

I'ndian Heal th Service (IHS) Headquarters support staff so they can carry
out the IAS mission.

2. Goals. TAG was established in order to

A Ensure quality performance by all support staff by providing
|eadership to the training and development prograis.

B. Serve as advocates for support staff needs and opportunities.
¢. Provide a professional interface between managenent and support staff.

D. Mtivate the support staff to reach their highest possible |evel of
performance

E. Develop materials as references and guidelines to inprove the quality
of support staff products.

3. Menmbership. The TAGis chaired by the secretary to the Director, IHS, and
is composed of the secretaries to each Associate Director. Wen a

desi gnated secretary is unable to represent the office, an alternate may
be appointed by the Associate Director
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FIRST CLASS. FIRST CLASS is the identifier and logo for training’ for IHS
support staff that is sponsored by the TAG The TAG has devel oped and has
proprietary use of the FIRST CLASS identifier

Rel at i onshi ps.

A To the Executive Staff:

The relationship between the TAG and the Executive Staff is critical’
to the successful achievenent of their goals. The effectiveness of
TAG i s dependent upon the support of the Executive Staff in Pronnting
TAG programs with the Division Directors and the support stafrf within
their offices. Primary comunication is between the Director of
Headquarters Qperations and the TAG chairperson. Equally inportant
communi cation occurs between each Associate Director and his/her |ead
secretary.

B. To the Ofice of Human Resources:

The Training Branch within the Office of Human Resources is
responsible for carrying out the training and devel opment prograns for
the TAG The Branch Chief is an ex-officio nenber of the TAG and
neets at least twice a year with the full group-to review the upcom ng
fiscal year training offerings and to evaluate the prograns in
progress.

C. To the Executive Secretariat:

The Director, Executive Secretariat (ES), is an ex officio menber of
the TAG and shall nmeet with the TAG group at |east twice a year to
maintain a liaison relationship with the TAG and to present updated
correspondence information and materials. The Director, ES, will work
closely with the TAG chairperson and will be available to address

i ssues or concerns brought before the TAG

Meetings. The TAG meets twice each month or at the call of the

chai rperson during regular work hours. They also conduct a 2-day retreat
inthe fall of each year to assess their progress and establish their

obj ectives for the upcomng year.

Reports. The TAGwill neet annually with the Director of Headquarters
Cﬁerat!ons and the Associate Directors to report on progress toward

obj ectives and activities. Feedback fromthis neeting wll be
incorporated into the planning for the followng year.
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8. Funding.
i ncl uded i

The TAG activities are funded through the Director’'s office
The training activities that are sponsored by the TAG are

n the Headquarters training budget,

&,
Michel E. Lincoln
Acting Director



